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Governance, Risk, and Compliance (GRC)
JUiioVlg jblallg dabgJl

Overview

In an era defined by digital disruption,
regulatory pressure, and rising stakeholder
expectations, Governance, Risk, and Compliance
(GRC) can no longer operate in silos. A unified
GRC approach enables organizations to
enhance accountability, improve decision-
making, and build long-term resilience.

This conference explores how organizations can
establish integrated GRC frameworks that align
governance, risk, and compliance with strategic
objectives. It highlights the role of technology,
leadership, and culture in strengthening
oversight, improving reporting, and enabling
proactive risk management.

Who Should Attend
« Chief Risk, Compliance, and Audit Officers
« Governance, GRC, and ERM Professionals
« Legal and Regulatory Affairs Leaders
« Internal Audit and Control Professionals
« Board Members and Governance Leaders

CCVAEUCEWEYS

« Build and implement an integrated GRC
framework

« Align risk, compliance, and governance with
strategy

« Leverage technology to enhance GRC
effectiveness

« Strengthen internal controls and reporting

« Embed arisk-aware and ethical culture

Conference Topics

 Integrated GRC Frameworks and Operating
Models

« Enterprise Risk Management and Risk
Appetite

« GRC Technology and Digital Transformation

« Internal Audit and Assurance in GRC

« Regulatory Compliance and Legal Risk
Management

« Business Continuity and Operational
Resilience

« Cyber Risk, Data Governance, and Privacy

« ESG and Sustainable Governance
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Business Gontinuity Management
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Overview

In a world of increasing uncertainty—ranging
from cyber threats to operational disruptions—
business continuity has become a strategic
priority. Organizations must be prepared not
only to respond to crises, but to adapt, recover,
and sustain operations with minimal impact.

This conference explores how organizations can
strengthen business continuity and operational
resilience through structured frameworks,

technology enablement, and proactive planning.

It highlights best practices in crisis
management, disaster recovery, and continuity
integration within enterprise risk strategies.

Who Should Attend

« Business Continuity and Resilience
Professionals
Risk and Crisis Management Leaders
IT and Cybersecurity Specialists
Operations and Facility Managers
Internal Audit, Compliance, and GRC
Professionals

Key Takeaways

» Design and implement effective business
continuity plans

« Align continuity with enterprise risk and
resilience strategies

« Apply international standards such as ISO
preiot

« Enhance crisis response and communication
capabilities

« Build organizational readiness for high-
impact disruptions

Conference Topics

» Business Continuity Planning and Crisis
Management

» Operational Resilience and Risk Integration

« IT Disaster Recovery and Cyber Resilience

« Business Impact Analysis and Continuity
Testing

« Crisis Response and Emergency
Preparedness

« Supply Chain Continuity and Disruption
Management

« Scenario Planning and Simulation Exercises

« Building a Culture of Resilience
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Enterprise Risk Management (ERM)
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Overview

In an age marked by rapid disruption,
uncertainty, and global interdependencies,
organizations must move beyond siloed risk
practices toward integrated Enterprise Risk
Management (ERM). A well-structured ERM
approach enables organizations to enhance
resilience, protect value, and support informed
strategic decision-making.

This conference explores how organizations can
design and implement effective ERM
frameworks, align risk appetite with business
objectives, and address emerging risks such as
cybersecurity, climate, and third-party
exposure. It also highlights best practices in
embedding ERM into governance structures
and organizational culture.

Who Should Attend
« Chief Risk Officers and Risk Management
Professionals
« Internal Audit and Assurance Leaders
« Strategy and Governance Professionals
« Compliance and Legal Officers
« Public Sector Risk and Control Teams

Key Takeaways

« Build and implement effective ERM
frameworks

« Align risk appetite with strategy and
performance

« Identify and manage emerging risks

« Strengthen governance and risk oversight

« Embed a risk-aware organizational culture

Conference Topics
« ERM Frameworks and Maturity Models
« Risk Identification and Prioritization
« Risk Appetite and Strategic Alignment
« Governance and Risk Oversight Structures
« Scenario Analysis and Stress Testing
« Emerging Risks: Cyber, Climate, and Third-
Party
o Risk Culture and Communication
« ERM Implementation Case Studies
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Operational Risk Management
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Operational risks continue to evolve as
organizations face increasing complexity, digital
transformation, and external disruptions. This
conference focuses on building resilient
operational risk frameworks that anticipate,
manage, and respond effectively to risks.

Participants will explore tools, methodologies,
and governance structures that strengthen
operational resilience.

Who Should Attend
« Operational Risk Managers
« Internal Auditors
o Risk & Compliance Leaders
« Business Continuity Professionals
« Process Owners
« Senior Management

Key Takeaways

« Develop effective operational risk
frameworks

« Use KRIs to monitor and manage risk
exposure

« Conduct scenario analysis and stress testing

« Strengthen process-level risk management

« Embed a strong risk culture across the
organization

« Improve incident reporting and response

Conference Topics

« Operational Risk Frameworks and
Governance

« Key Risk Indicators (KRIs) Design and
Monitoring

« Scenario Analysis and Stress Testing

« Process Risk Mapping and Control Design

« Building a Risk-Aware Culture

 Incident Reporting and Root Cause Analysis

» Operational Resilience and Business
Continuity

« Case Studies: Managing Operational Failures
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Cybersecurity Auditing
Ul GoUl Gub

Overview

As digital transformation accelerates,
cybersecurity has become a critical enterprise
risk—not just an IT concern. Internal audit plays
a vital role in assessing the effectiveness of
cybersecurity controls, evaluating
organizational resilience, and providing
assurance to leadership.

This conference explores how audit
professionals can adopt a risk-based approach
to cybersecurity assurance, evaluate
governance and controls, and address evolving
cyber threats, including third-party and data
privacy risks.

Who Should Attend

o Chief Audit Officers and Internal Audit
Leaders

« IT and Cybersecurity Auditors

« Risk and Compliance Professionals

« Governance and Control Specialists

« CIOs, CISOs, and Information Security
Leaders

Key Takeaways

« Understand key cybersecurity risks and
business impact

« Audit cybersecurity frameworks and control
environments

« Assess cyber governance and incident
response readiness

« Evaluate third-party and data protection
risks

 Integrate cybersecurity into audit and risk
planning

Conference Topics

« Cyber Risk Landscape and Emerging Threats

o Cybersecurity Frameworks and Control
Audits

« ldentity, Access, and Cloud Security Controls

« Incident Response and Cyber Resilience

« Third-Party Cyber Risk and Vendor
Assurance

« Data Privacy and Regulatory Compliance

« Cyber Risk Reporting and Board Oversight

o Cybersecurity Audit Case Studies
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Data Privacy & Compliance Risk
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Al Governance & Responsible Use
Joguuall plaziwllg (neliboll c53Jl dadSg>

Overview

As artificial intelligence becomes integral to
decision-making and operations, organizations
must ensure its responsible and ethical use. Al is
no longer just a technology initiative—itis a
governance, risk, and compliance priority.

This conference explores how organizations can
establish effective Al governance frameworks
that manage risks while enabling innovation. It
highlights regulatory expectations, ethical
considerations, and practical approaches to
overseeing Al systems across their lifecycle.

Who Should Attend
« Risk and Compliance Professionals
o Data and Al Leaders
« Internal Audit Professionals
« IT Governance Specialists
« Legal and Regulatory Teams

Key Takeaways

« Understand Al governance frameworks and
standards

« Address ethical risks such as bias and
transparency

« Align Al practices with regulatory
expectations

« Conduct Al risk assessments and control
reviews

« Strengthen oversight and accountability
mechanisms

Conference Topics
« Al Governance Frameworks and Standards
« Ethical Al: Bias, Fairness, and Transparency
« Al Regulations and Policy Trends
« Al Risk Assessment and Control Models
« Al Lifecycle Management and Oversight
« Role of Internal Audit in Al Governance
« Accountability and Governance Structures
« Responsible Al Case Studies
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Business Ethics & Compliance
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Overview

In today’s complex regulatory environment,
ethical conduct and strong compliance systems
are essential for sustainable success.
Organizations must move beyond basic
compliance to build a culture of integrity that
supports accountability and trust.

This conference explores how to design and
implement effective ethics and compliance
frameworks, align them with business strategy,
and manage reputational and regulatory risks. It
highlights the role of leadership, culture, and
technology in strengthening ethical practices
across the organization.

Who Should Attend
o Chief Compliance Officers and Ethics
Leaders
« Risk and Governance Professionals
« Internal Audit and Legal Professionals
« HR and Training Leaders
« Senior Executives and Board Members

Key Takeaways

« Build and strengthen ethics and compliance
frameworks

« Align compliance with strategy and
organizational values

o Prevent misconduct through policies and
internal controls

« Leverage technology for compliance
monitoring

« Foster a culture of integrity and
accountability

Conference Topics

« Ethical Leadership and Governance

o Speak-Up Culture and Whistleblowing
Systems

« Anti-Bribery and Anti-Corruption
Compliance

« Compliance Training and Awareness
Programs

« Data and Technology in Compliance
Monitoring

« ESG and Ethics Integration

« Regulatory Compliance Trends

« Compliance Case Studies and Lessons
Learned
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Fraud Risk Management
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Overview

As fraud schemes become more sophisticated
and digital threats continue to evolve,
organizations must adopt proactive approaches
to prevent, detect, and respond to fraud risks.
Fraud is no longer limited to financial
misconduct—it spans cyber threats,
procurement manipulation, and internal
violations.

This conference explores how organizations can
build robust fraud risk management
frameworks, strengthen internal controls, and
leverage technology to detect and mitigate
fraud. It highlights best practices in
investigation, governance, and fostering a
culture of integrity.

Who Should Attend
« Risk and Compliance Professionals
« Internal Auditors and Financial Controllers
« Fraud Investigators and Forensic Specialists
« Procurement and Contract Management
Professionals
o Cybersecurity and IT Risk Teams

Key Takeaways

« Understand key fraud risks and emerging
fraud schemes

 Build and implement fraud risk management
frameworks

« Leverage data analytics and technology for
fraud detection

« Strengthen investigation and response
capabilities

« Promote a culture of ethics and
accountability

Conference Topics
o Fraud Risk Management Frameworks
Financial and Procurement Fraud Risks
Cyber Fraud and Insider Threats
Data Analytics and Al in Fraud Detection
Whistleblowing and Case Management
Fraud Investigation and Response
Techniques
« Regulatory Compliance and Anti-Fraud
Controls
« Building Ethical and Transparent
Organizations
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Risk-Based Audit
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Overview

As organizations navigate increasingly complex
risk environments, internal audit must evolve
beyond traditional approaches toward risk-
based methodologies. A risk-based audit
approach enables organizations to focus on
high-risk areas, align audit activities with
strategic priorities, and deliver meaningful
assurance.

This conference explores how to design and
implement effective risk-based audit
frameworks, integrate audit with enterprise risk
management, and enhance audit value through
data-driven insights and stakeholder
engagement.

Who Should Attend
o Chief Audit Executives and Internal Audit
Leaders
« Risk Management Professionals
« Compliance and Control Officers
o Public Sector and Government Audit Teams
« Governance and Audit Committee Members

Key Takeaways
o Design and implement risk-based audit
frameworks
« Align audit priorities with enterprise risk
exposure
« Enhance audit effectiveness through risk
assessment and analytics

« Integrate internal audit with ERM frameworks

« Deliver value-driven audit insights to
stakeholders

Conference Topics

« Principles of Risk-Based Auditing

« Aligning Audit Plans with Risk Priorities

« Risk Identification and Assessment
Techniques

« Risk Appetite and Audit Focus

« Data Analytics in Risk-Based Audits

. Integrating Emerging Risks (ESG, Cyber)

» Collaboration Between Risk and Audit
Functions

« Risk-Based Audit Reporting and Case Studies
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Environmental, Social, and Governance (ESG) Integration
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Overview
Environmental, Social, and Governance (ESG)
factors have become critical to strategic

planning, stakeholder trust, and long-term value

creation. As regulatory expectations and
investor demands increase, organizations must
adopt structured and transparent ESG
approaches.

This conference explores how organizations can

design and implement effective ESG
frameworks, integrate ESG into risk and
governance processes, and align sustainability
goals with business strategy and national
priorities.

Who Should Attend

Sustainability and ESG Professionals

Risk, Compliance, and Governance Leaders
Strategy and Corporate Affairs Executives
Finance and Reporting Professionals
Public Sector and Regulatory
Representatives

Key Takeaways

Build and implement ESG frameworks
Understand ESG reporting and disclosure
requirements

Integrate ESG into risk and governance
practices

Align ESG with strategy and regulatory
expectations

Enhance stakeholder engagement and
transparency

Conference Topics

ESG Strategy and Governance Frameworks
ESG Reporting and Disclosure Standards
ESG Integration in Risk and Compliance
Climate Risk and Environmental
Management

Social Impact and Workforce Responsibility
ESG Oversight at Board and Executive Level
ESG Ratings and Investor Expectations

ESG Data, Technology, and Case Studies
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Third-Party Risk Management (TPRIV)
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Organizations increasingly rely on third parties,
vendors, and outsourcing partners—creating an
extended enterprise where risks can originate
outside direct control. This conference explores
how organizations can identify, assess, and
manage third-party risk across the vendor
lifecycle.

Participants will gain practical insights into due
diligence, ongoing monitoring, contractual
protections, and regulatory expectations,
enabling a structured and proactive TPRM
program.

Who Should Attend
« Risk & Compliance Leaders
o Procurement & Vendor Management
Professionals
« Internal Auditors
» Legal & Contract Management Teams
« Information Security Professionals
« Operational Risk Managers

Key Takeaways

« Build a structured TPRM framework

« Strengthen vendor due diligence and
onboarding

« Monitor critical suppliers continuously

« Address cyber and data privacy risks in third-
party relationships

« Align TPRM with regulatory expectations

« Improve reporting to executive management
and boards

Conference Topics
« Designing a Risk-Based TPRM Framework
« Vendor Due Diligence & Risk Scoring
« Contractual Risk Protections and SLAs
« Continuous Monitoring & Performance
Reviews
« Third-Party Cyber and Data Risk
« Regulatory Expectations in TPRM
o Board Reporting on Third-Party Risk
« Case Studies: TPRM Success Stories
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